Contract Manufacturing in Food & Beverage:

Established Manufacturer Start-up

 Speed to Market  Focus on Brand

 Testing the Market - Capital Cost

- Process Capability  Regulatory &
Compliance

Capital Investment

Capacity / Seasonality
Product End of Life
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Contract Manufacturing in Food & Beverage:

 Sourcing

« Evaluation

* Negotiation
« Communication

- Organizational Structure - Innovation

* Roles & Responsibility - Relationship Building

 Performance Management




Contract Manufacturing in Food & Beverage:

Partner Needs Product Needs

 Technical Expertise  IP Protection

Certifications

- Packaging Expertise

 Innovation Exclusivity

 Location Pricing Constraints

e Volume Potential




